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American Recovery and Reinvestment
Act (ARRA)

ARRA Status
Highway Program

%* Funding allocated so far
~ 5847.2 million for Ml
~ $635.4 million for MDOT
» 5211.8 million for Locals

%* Projects let to date:
» 392 Highway Projects under
contract
~ Engineers Estimates —
$783.8 million
~ Low Bid - $679.2 million




ARRA Status
Transit and Aero Programs

“* Federal Transit Funding
~ $60.5 million appropriated

~ Bus improvements
~ Ferry dock and terminal improvements
** Federal Aviation Funding
~ 530.4 million appropriated
“*High Speed Rail Funds
# 540 million
* 2010 Appropriation Supplemental
forthcoming
~ 3 Rail Stations




Current Status - Authorization Debate
Still in First Gear

“* SAFETEA-LU expired September 30, 2009
» Extended through 10/31
» Extended through 12/18
» Extended through 2/28
%* Reauthorization legislation only moved in one

chamber

Authorization Roadblock
HTF Structural Problems

Source: US OMB




Key Financial Messages

Challenging times for Michigan

Transportation funding investments are facing
significant declines

Motorists are driving less and buying more fuel
efficient vehicles and hybrids

State transportation revenues are declining for
all modes

Reaching a point of not being able to maintain
capital investments and system reliability that
Michigan’s economy needs




FY 2011 Budget

**Governor's Recommendation is
$2,760,929,300

*»* Decrease of 15.2% or $496.8 million
compared to MDOT's FY 2010 budget

** Decrease attributable to insufficient state
revenues ”

FY 2011 Governor’s Recommended Budget

Funding Sources

i millions

Total: $2,760.9 million




In millions

FY 2011 Budget

MTF Revenue

1,220
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FY2011 Budget

MTF Revenue Estimates




FY 2011 Governor’s Recommended Budget

Appropriations

Local R&B

Total: 52,760.9 million

FY 2011 Budget

STF Reductions
%* 520 million reduction in administration and

maintenance accounts. Savings will be used
to match federal aid

MDOT was proactive and implemented this
$20 million reduction in FY 2010 as well

Prevents even more federal aid being left in
Washington




Toll Credits

Toll Credits

* To determine if Ambassador Bridge capital
expenditures would result in additional toll credits:

— Need 4 years of audited financial statements and a
commitment to provide these into the future

— Must show the amount of capital improvements made to
the bridge facility

— Could impact Michigan’s MOE positively or negatively
* Toll credits do not result in more federal aid being
appropriated to Michigan




FY 2011 Budget - Maintenance

<* The proposed FY 2011 MDOT budget for
state trunkline maintenance reflects a
reduction of approximately $8.3 million from
the FY 2010 budget
The proposed budget reduction is necessary
to constrain budgets and
expenditures due to
declining state revenues

FY 2011 Budget - Maintenance

** Actual expenditures for winter maintenance have
increased in recent years due to weather conditions
and increased costs for maintenance

materials, including salt
FY 2006 = S70 million
FY 2007 = $81 million

FY 2008 = $103 million -
FY 2009 = $102 million A £
FY 2010 =585 to 589 million (projected based on actual costs through
December and previous year trends)
“*Salt costs on a per unit basis have increased by
» 24% on average from FY 2008 to FY 2009
n average from FY 2009 to FY 2010
» 100% on average from FY 2005 to FY 2010
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Potential Reductions
Depending on Winter

Potential cutbacks to the following maintenance activities:

— Mowing

— Litter pick-up

— Sweeping

— Brush clearing, routine surface maintenance

— Eliminate the Youth Corp Program and participate
only in the federally funded Youth Development &
Mentoring Program

— Rest Area and Welcome Centers closure/reduced
hours

FY 2011 Budget - Maintenance

<* MDOT will continue to perform essential
services to protect the health and safety of
Michigan citizens, including:
» Snow removal
» Freeway lighting
» Traffic signal energy and maintenance
» Operation of moveable bridges
» Critical surface repairs and patching of potholes

s S ———
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In Conclusion

Drastic reduction in MDOT’s budget

State revenue continues to decline
Results in $475 million being left in
Washington in FY 2011

Condition of Michigan Road & Bridges will

quickly decline without some action
i ok < TP & ¥

Questions?

Thank you!
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FY 2010-2014

Denise B. Jackson, Administrator
Statewide Transportation Planning Division

Provide an update on 2010-2014 Five-Year
Transportation Program

[dentify revenue available to support the
program

Present investment strategy that is being
implemented

Highlight the impacts of reduced funding on
all modes of transportation




Bus/Marine/Rail $5.877 Billion

$1.366B

* Multi-Modal Program

* Focuses on safety and preserving
existing transportation system

Significant challenges facing delivery of

transportation infrastructure improvements

and services that have not been experienced

previously

* Insufficient transportation revenue for all modes

* Higher costs are eroding the purchasing power of
our funding

* Reduced program size compared to previous Five-

Year Transportation Program




¢+ Federal Revenue Assumptions
*« No Federal Reauthorization Bill- operating under
Continuing Resolution

* 2010 and 2011 Revenue assumed same as 2009,

then 3.2% growth

* MDOT's share of federal aid for the trunkline
program is estimated to be $3.95 billion

Highwa Program

¢ State Revenue Assumptions
* Revenue based on Department of Treasury’s
Michigan Transportation Fund estimate

* State Revenues continue to decline in 2010
* Modest 1% growth into the future

* Total state revenue is estimated at $1.5 billion for
capital outlay, routine maintenance, and debt

service




¢+ Anticipated state revenue shortfall of $370 million
Shortfall of state revenue and unmatchable federal-aid
over $2.4 billion

This results in an estimated annual shortfall of $600

million beginning in 2011

B Estimated Program Total with Routine Maintenanca** El Fedaral Aid Lost @ State Revenue Shortfall




¢ Two highway investment strategies outlined in Five-
Year Transportation Program
« Matching all available federal-aid
* Reduced

* Reduced strategy decreases the program by
approximately $600 million each year beginning in
[Fiscal Year 2011

Highway Program
Reduced Program Guidelines approved by the State
Transportation Commission:

« Continues to focus on preservation as well as safety and
operations
Provides some level of funding for all highway capital
program categories
Supports technology advances
Maintains production schedule so program delivery can
resume if additional funds become available
Maintains priority projects on corridors of highest
significance

* Fund those projects first which are eligible for federal aid




Highway Program-(Annual/Avg) Mateh All Fed Aid Reduced Program
2010-2014 20K1-2014

Repair & Rebuild Roads S455 M SI64 M
Repair & Rebuild Bridges S202 M SO8 M

Capacity Improvements/ S55 M SIOM
New Roads

Safety & Operations S76 M

Congestion Mitigation S40 M
and Air Quality

ITs SI13 M S3M

Other SH08 M S39 M

Routine Maintenance S304 M 5289 M

m

roTAl SL2S3 B SGI3 N

Pavement Condition Forecast Comparison
Match All Federal Aid vs. Reduced Funding Strategies

._ —-_—Goar R Ma_tl_‘h AII Fed A_Id _‘i . Reduceg Fu_ndmg |

Increased inability to sustain the pavement goal




Bridge Condition Forecast System
MDOT - Freeway and Non-Freeway Bridges

100.00% I
95.00% |

%.00% [ e EE i - et A S
. - -

85.00% . T

— ‘l' PR — o

76.00% | - —

Condition

70.00% +—
1997 1990 1309 2000 2001 2002 200 2004 2006 2006 2007 2008 2000 2010 M1 NI 213 W M5 206 2T 2098

Parcent Bridges in Fair or Good

Year
[ - Actsal —=—Reduced Program (2011-2018) & Stmulus (2009 & 2010) —4— Makch All Fad Ad Plus Stmulus 2009 52010

Will not be able to sustain the bridge condition goal

Safety & System Oerations
Safety

* Beginning in FY 201 1, the replacement cycle for
signs will increase from 15 to 25 years.

* Limited placement of non-freeway rumble strips
and edge line pavement markings
Continue to emphasize pavement markings where
federally mandated
Traffic Signal replacement cycle grow from 25 to
over 50 years and retiming from 10 to 15 years.

Focus on safety projects with the greatest benefit




ha System |

¢ Portions of the Holland to Grand Haven bypass will be
delayed including work along M-231, 1-96, and US-31 in
Ottawa County

+ Construction projects that will be funded:
* M-231- Bridge over the Grand River in Ottawa
County in 201 1

* US-131- New bridge over the St. Joseph River, in St.

Joseph County in 2013

* Blue Water Bridge Plaza Project

(Toll Revenue Funded)

@ Match All Fed Aid B Reduced




COMpCtiiive grints

About 2/3rds from M'TF - motor fuel tax and vehicle licénse and registration
tees (less collecti St
About 1/3% from ited sales tax

State revenues contribut % of total program

FEDERAL: Continuation of FY20()¢ le

LTEA I t of FY 2010 CT1

70.00%
60.00% |
50.00%

40.00%

30.00% 1'
20.00%
10.00% -

0.00% -— e i
2000 2005




TOTAL LOST |
INVESTMENT
TO DATE

$62,829,000
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¢ Fewer grade crossing safety projects
« Funding 20% below FY 2001

¢ Suspension of the Michigan Rail Loan
Assistance Program

Fund balance diverted to general fund
* Limited system preservation and expansion

efforts

* Funding 72% below FY 2001

Aviation Fuel Tax Revenue

Millions

11



¢+ Challenging times ahead

¢ Continuing to look for efficiencies and savings

* Looking forward to long-term funding
solutions at both the federal and state level

12



